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Introduction Page 03

It's a new beginning 

It is our great privilege to present you our annual report 2019-2020.  As you all know,

this year has been characterized by the exceptional circumstances as a result of the

global pandemic we are currently facing. As our members are predominantly

seniors, we had to be quick in adapting to our current context. 

Despite this, we are happy to report that after months of hard work, our centre's

three main operations (activities, services and events) are back, redesigned to

respect the current healthcare guidelines and physical distancing.  This annual

report encapsulates what our centre has been up to pre-COVID-19 and also

highlights how we currently function during the pandemic.  

  We continue to passionately work hard to ensure that our community stays

interconnected and continues its growth - 

Happy reading! 



Message from the
president
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 Dear members and community partners, 

We are pleased to have you here to celebrate our successes. I’d like to start by taking the time
to mention how grateful we are for our health and how fortunate we are to have the
opportunity to host this event again despite the world’s circumstances.
As we all know, in March of this year, when the COVID-19 pandemic hit us all globally, we just
like other organizations were forced to close our doors to our members to ensure their safety.
However, instead of stopping our work, we adopted a new approach. After a few weeks, we
started to communicate with our members via telephone and email, we stayed in regular
contact with up to ten women a day, making sure they did not feel left out and alone: it was a
daunting task to carry out and was very emotionally straining. However, it is this regular
communication that made it apparent that the lockdown was becoming very difficult for our
elderly members who were already lonely, and had become even more isolated during the
pandemic. This motivated us to reopen our center, we were able to organize a food delivery
project to feed the ladies and our volunteers on one evening during the month of Ramadan.
This worked to divert their attention from their worries and anxieties and allow them to
engage with the community once more. We were also able to shift our classes from in-person
to online as we launched a computer literacy, English, and yoga course online. As a result of
our experiences during the pandemic, we grew conscious that our work and responsibilities
have increased and will continue to increase, for us to be able to cater to all those who seek
our help.
We want this center to be a place of education, exchange of ideas, and shared experiences.
We want our members to be aware of the cultural differences of all who call this country,
Canada, their home. Society itself is a school of learning and every society is a different school.
I conclude my address with one final thought, we should always seek to learn, as learning is
the root of growth, 

Warmly, 
M A K A I  H A R I F



The Afghan Women's Centre (AWC) is a community of immigrant women

who strive to make positive changes in their lives through coming together

around their shared challenges, dreams and goals. The AWC works with

women on an individual and collective basis to help empower them to

participate fully in their communities, discover their place in society, break

isolation and find the best ways to meet their needs, both economically

and socially.

The AWC recognizes the unique struggles that immigrant women face

establishing themselves in a new country – from language learning,

accessing employment and child care, to intense feelings of isolation,

to not having their skills, knowledge, and contributions recognised. This is

why providing access to information and opportunities toward gender

equity and empowerment through workshops on important topics such as:

cultural integration, accessing health care, Elder abuse awareness,

wellbeing, legal services including conjugal and family rights, are

essential. Furthermore, our intergenerational program and sharing

opportunities, such as cooking classes, embroidery workshops and the The

immigramt womens’ stories book, foster connectedness and break

isolation. The AWC acknowledges that many immigrant women, especially

senior women, face considerable cultural and language barriers that lead

to isolation and continually looks for new ways to facilitate participation.

O U R  M I S S I O N :
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O U R  S T A F F  M E M B E R S :

Victoria Jahesh - Project Coordinator

Houda Kerkadi - Administrative Assistant

 

O U R  B O A R D  M E M B E R S

Ms.Makai Harif  - President

Wida Azizi - Vice President 

Victoria Jahesh - Treasurer

Morukh Yusufzai - Secretary 

Lindsay Lasrios - Administrator 
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Administering services
such as scheduling

doctors appointments,
translating documents as

well as helping out
members with their

various requests

Hosting weekly classes ranging
from language (both English

& French), to computer
literacy, as well as yoga

courses, to promote
autonomy and physical

health.

Organizing events to
generate financial

opportunities for our
centre to help our
members become

financially
independant 

 Our three main operations: 



Weekly Monday

Breakfast 
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We started off the year by organizing a
seniors’ activity  here at AWCM headquarters
centered around promoting financial
independence.  Running between 9 to 11 in
the morning , our seniors within the
community prepared Afghan snacks and
delicious tea to sell them at a low-cost to
those who stopped by the building. The
profits accrued provided our members a
revenue encouraging financial
independence as well as allowed for
consistent access to community gatherings
to decrease social isolation.
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One of our organization's goals is to create events that
encourage our member's to engage with partners . With limited
opportunities to engage with others and try new things, our
member's often experience significant amount of stress and
isolate. To counter this, we organized a summer picnic to Camp
Kinkora with the help of our community partner, the Catholic
Centre. Our member's were treated to an-all included package
of food, services and sight-seeing. We also provided a 15$
subsidy on tickets to further encourage our members to go out
and try new things. This event was successful in allowing our
members connect with each other, helping them destress as a
group as well as encouraging community engagement. 



Election of board

members
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This year, we have invited three new board members to join our
governing board.  By collaborating together, we aim to create a
space for us to learn from each other’s organisations and help

improve our structures.

We have found that as community organizations, we often encounter
similar challenges. Grassroots community organizations are   most
effective when they find themselves in collaboration with each other,
which further empowers the communities they represent. In light of
this, we at AWCM embrace such community partnerships



In November 2019, nearly five months ahead of our
projected deadline for this project, we had the
opportunity to launch our book, titled ‘Immigrant
women: Narratives of pain and resilience'. After 15
years of listening and connecting with the narratives of
immigrant women who come to our centre, we
created a project last year to compile these countless
stories of women in the form of a book that explores
their bitter sweet experiences in their motherland and
their immigration to Canada. The book ended up being
160 pages, recounting the narratives of 12 women
interviewed by journalist Nafiseh Haghighat Javan. To
commemorate this achievement, we held an event
celebrating the actualization of  a work of passion that
many worked hard on for nearly a year.

Book Launch Page 11



With the challenges of being a new immigrant,
a new language and unfamiliar spaces can be
extremely challenging. The Afghan Women’s
Center recognizes the universal power of
cooking as a source of comfort, the kitchen
can be a space of familiarity where families
congregate to chat, eat and cook. With this,
The AWC’s introduced the Afghan Women's
Catering services. This year the AWCC services
continued to bring community members into
the communal space of the kitchen to cook
and gather. The success of this initiative has
been immense, allowing the AWC to develop
other activities for members.

AWCM Catering Page 12



On March 9th 2020, the Afghan
Women's Centre had the
pleasure of hosting a Women’s
Day event in order to celebrate
the hard-working and resilient
women within our community.
This was held in the context of
publishing our book as we were
motivated by women’s
bravery.  The event was centered
on dialogue facilitated by our
president Ms. Makai Aref and our
valued board member Mahrukh.
Aref took the opportunity to
recount her journey of
empowering women in different
countries across the world and
how this led her to founding the
centre.   Meanwhile, Mahrukh
used her experience to a lively
discussion about pre-war
Afghanistan and the prevalent
role of women and the resilience
of women during the Taliban
period. We enjoyed food and
music while also educating our
community about female
empowerment.

International Women's

Day 
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AWCM’s members are fiercely proud Afghani women, strongly rooted in
their cultural heritage,   In light of this, among our many organized
community events, one of our most celebrated is the celebration of
Persian New Year, known as Norwuz, which marks the first day of the
Aryan Nation, ringing in the new spring season. Back on March 24 of this
year, we celebrated Nowruz at the St-James United Church located at the
heart of downtown Montreal. One of the intentions behind the event was
to facilitate cultural exchange, dialogue, and ultimately understanding of
Persian culture, as many non-AWCM members, themselves a part of
various community organizations around the city, attended the event. The
event was centered on cultural promotion as Afghani music was played,
poetry was recited. Crucially, intricate hand-crafted items were brought to
and sold at the event in an effort to raise funds for AWCM, allowing us to
expand our services.
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Food is a common denominator, a
universal language, regardless of one’s
birthplace. Historically, food has always
served as cultural abridgement between
individuals of diverse cultural
backgrounds. Ever faithful to this
tradition, back on March 18th of this year,
AWCM’s own Catering Group made
exemplary use of their culinary talents at
the Food Exposition, here at AWCM
headquarters.   The aroma of kofta
challow, mantoo, fimi, and kabili palaow,
among many other delicious Afghani
delicacies filled the air. While the Food
Exposition filled the hearts and stomachs
of all attendees, more importantly it
served as a community project that
allowed our members, the women
behind the meals, to come and cook
together. Where otherwise these women
might not have had an opportunity to
meet others of similar backgrounds,
these passionate women shared their
unique stories that have led them here to
Canada while cooking together over a
number of hours.

Food Exposition Page 15



Volunteer

Appreciation
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This year, we've had the pleasure of welcoming volunteers from
diverse backgrounds who have come in to help us with everything

from our events, services and even around the office. 

We at AWCM fully acknowledge how their dedicated, selfless
contributions to our organization allow our services to operate

seamlessly .To celebrate these valued individuals and thank them
for their hard work, we hosted two appreciation dinners; one in

December and another in June. The dinners were prepared by our
AWCM catering team as they cooked up a myriad of Afghani dishes

for our volunteers to enjoy. 

Thank-you volunteers!
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Language courses: 

We shifted our language course from in
person to online in order to abide by

the current health and safety
regulations. We purchased and

distributed laptops to our members
which they use to to tune in to a

computer literacy course as well as an
introductory English course. We have
also introduced a socially-distanced

yoga class, and we are aiming to
introduce more in the coming weeks. 

Events: 

 The easement of COVID-19 regulations
meant we had a chance to host events in

large, open spaces. This summer we hosted a
picnic in a park in Vaudereil-Dorion that

abided by social distance regulations. We set
up sanitizing stations as well as made sure the
2m distance was respected. We will continue

to host more events with 

At the centre: 

We continue to welcome members
at our centre with limited capa
A lot of services shifted online,

where we help our members by
phone or email.   



Je suis née dans la province de Herat en Afghanistan en 1984. En
raison de certains problèmes, ma famille a immigré en Iran quand
j'étais enfant. Nous y sommes restés jusqu'à la fin de la 10e année à
l'école, puis nous sommes revenus en Afghanistan et j'ai continué
mes études et j'ai obtenu mon diplôme de la faculté de génie civil de
l'université Herat en 2008; cette année, je me suis mariée avec Mr.
Habibollah Vatanyar qu'il était ingénieur en informatique, après avoir
obtenu mon diplôme universitaire, j'ai travaillé dans différentes
entreprises telles que Arian Bana et Tarhe Neu et aussi dans une
organisation allemande au nom de GIZ, enfin avant de venir au
Canada, j'ai travaillé dans le bureau du gouverneur de la province de
Herat en tant que responsable informatique pendant quatre ans, j'ai
eu quelques expériences dans cette partie car j'ai travaillé avec la
société informatique qui appartenait à mon mari, j'ai également
travaillé à temps partiel dans la section ingénierie ces quatre
dernières années. Je suis allée en Inde pour un atelier d'un mois en
2018 sur les technologies de l'information pour le développement
rural, j'ai suivi des cours de gestion et de leadership dans certaines
organisations également. En 2010, nous avons décidés et demandés
d'immigrer au Canada pour améliorer notre vie et celle de nos
enfants. Nous sommes finalement arrivés au Canada en septembre
2018 avec plus de 8 ans d'attente. Je peux parler un peu anglais et
français et ma langue maternelle est le persan

Homairiah Hariva: 
*Biography available in French only

Our new board

members
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Je suis née dans une famille culturelle de la province Azerbaïdjanaise
d'Iran. Ma mère était directrice d'une école de filles. Les habitants de la
province d'Azerbaïdjan sont les Turcs d'Iran, et pour cette raison, en plus
de l'anglais et du français, je parle couramment le persan et ma langue
maternelle est le turc. Après avoir obtenu mon diplôme du lycée, j'ai
obtenu un diplôme en littérature de l'Université de Téhéran et j'ai choisi la
profession d'enseignant pour travailler dans les lycées de Téhéran.
   J'ai passé toute ma vie au service de la culture. J'ai deux enfants. Mon fils
aîné a étudié en France et vit maintenant à Montréal avec ses enfants, et
mon deuxième fils s'est joint au gouvernement canadien après avoir
obtenu un doctorat de l'Université McGill et travaillé dans le département
de recherche. J'ai déménagé à Montréal avec ma famille en 1998. Après
avoir traversé les premières difficultés de l'immigration, j'ai continué mon
travail culturel à Montréal. Pendant plusieurs années, j'ai été le
conférencier de la section turque de Radio Chakavak. Ensuite, j'ai été
impliqué dans la création du magazine communautaire "HafteH" depuis le
début, et pendant de nombreuses années j'ai été responsable de ses
différentes sections.
      L'Iran est un pays multiethnique et il existe différentes langues et
cultures dans ce pays, mais à l'exception d'une langue officielle, le persan,
d'autres langues et cultures ne sont pas prises en compte et sont
Délibérément négligées, insultées et humiliées. Pour cette raison,
l'enseignement du turc, qui représente près de la moitié de la population
iranienne, est interdit et la culture de cette partie de la nation iranienne est
ignorée et vouée à l'assimilation. En raison de cette privation, en 2009 j'ai
créé le «Groupe Culturel Savalan», qui œuvre pour la promotion de la
langue et de la culture turques. Au fil des ans, j'ai travaillé en tant que chef
de ce groupe, avec d'autres membres, nous avons pu mener des activités
efficaces. De plus, je suis membre de l'Association des femmes iraniennes
et de l'Association des femmes turques à Montréal.

*Biography available in French only
Leili Khaghani: 

Our new board

members
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My name is Gulpana Dayaan,  I enjoy meeting new
people and finding new ways to help them have
better lives.  I am a self-motivated team player with
excellent communication skills. I am also taking
courses to accomplish credits for my future career as
an accountant in Canada. Furthermore, with my
background in economics, I work as a manager at a
bank.   I have experience teaching computers with a
focus on softwares and hardwares, as I was a
computer teacher back in my home country,
Afghanistan. 
 I hope to become a board member for the AWCM
and bring my own dedication and passion and help
this centre become a welcoming place for others as
it was for me. 

Gulpana Dayaan:

Our new board

members
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Capacity Building

project 
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 The main objective of our capacity building project
is a strategic planning, as we are restructuring  the
Afghan Women’s Centre in order to ensure that the
organization remains relevant to its’ target
population group ( immigrant women). We are
continuously working on developing and funding
this program and reaching out to partners and new
partners in order to guarantee  the sustainability of
the organization

In order to serve our community better,
we hired a strategic planning and HR

management consultant to achieve this.
His suggestions have been helping us to
plan our next steps in our restructure as

well as develop our current ideas. We
also hired a website development

consultant who has been helping us in
upgrading our website.

 
  As our members are mostly seniors, they often
have physical restrictions that allow for accessibility
to be one of our main challenges. This is why we've
been working on ensuring we do not have a
uniform type of service for our members and have
been constantly adapting them to accommodating
our member’s individual needs. Illustrating this is
our admin assistant Houda, who gave our member
with a disability, Sohila an individualized  crash
course on how to use computers in our office to
accomodate to her impairment 



We would like to humbly thank our sponsors,
volunteers and members, community

partners, all of whom make our organization
what it is today 

A special thank you to our valued board members
for their participation:

Makai Harif
Victoria Jahesh 

Wida Azizi 
Morukh Yusufzai 

Lindsay Larios 

 

REACH OUT

(514) 321 2194
info@awcm.ca
1857 Boulevard de Maisonneuve O,
Montréal, QC H3H 1J9
www.awcm.ca

Thank-you! 


